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Foreword
Welfare, taking care of needs of the individual and family in society is one
major objective of Islam as din. Islam links directly the perennial human
issues of poverty, health care, education, hygiene and cleanliness (taharah)
with the faith and ultimate destiny of a believer. “Did you see him who
gives the lie to the reward and punishment of the hereafter (yakazzibu
biddin)? Such is the one who repulse the orphan away, and urges not the
feeding of the needy…” al-Ma‘un 107:1-3. Elsewhere the Qur’an and the
Prophet, sallalahualeyheywassalam, urge the believers to spend, rather
invest from their wealth on the needy, destitute and poor of the society in
order to re-enforce their faith. Abject poverty, a hadith tells us may lead a
person to even shirk.
When this dimension of faith, due to lack of responsibility of scholars
(‘ulama), educationists (mu’alimin) and civil society is weakened, we
experience incidents of suicide, killing of children by parents because of
hunger and poverty.
State in Islam is primarily responsible for the holistic welfare of its citizens
irrespective of their faith and affiliation. The objectives of Shar’iah are also
the objectives of an Islamic state which has been made responsible by the
Qur’an to establish order (din) in society and ensure welfare of the people.
Islamic ‘ibadat are not rituals but instrumental in eradication of evil,
obscenity, poverty, hunger and ignorance from society. The obligatory
‘ibadat, salat, sawm, and zakah have direct relationship with social welfare
of society and upliftment of the needy, hungry and poor. These ‘ibadat
help in bridging the gap between the have and have not in society.
It is unfortunate the state in several Muslim countries and particularly in
Pakistan has gradually withdrawn from its basic responsibilities towards its
citizen. The capitalist materialist concept of privatization of state
institutions has added to deprivation of the oppressed.
The Islamic principle of huquq ul ‘ibad and the Prophetic emphasis on
helping the needy through infaq, sadaqat, zakah and waqf at an
institutional level improve the quality of life of the needy and the poor.
Muslim NGOs have been a part of our culture, in our past fifteen centuries
of existence as the Ummah. It was awqaf which supported basic and higher
educational institutions. Consequently, lack of financial resources never
v

frustrated a student to become a scholar. Awqaf provided fresh drinking
water to even major cities like Istanbul.
In the so-called globalized world foreign NGOs are active in behalf of their
parent states, in the Muslim societies with their aid packages. Every aid
package comes with their ideology and philosophy injected in the mind and
body of the recipients. Muslim NGOs have to learn from their experience
but avoid unethical imposition of Western ideology in the name of
modernity, human rights and gender balance.
Academic and scientific study of Muslim NGOs in this backdrop is a
welcome idea. It shall help us in developing new strategies based on
empirical data made available by such researches. I hope Riphah Centre of
Islamic Business (RCIB) will take up more projects of this nature and help
Muslim NGOs and educational organizations in improving their quality of
products and their delivery systems.
Wama tawfiqi illa, bi Allah, wa Allahu A’lamu bi alsawab.

Prof. Dr. Anis Ahmad*

*

Prof. Ahmad is a meritorious Professor and Vice Chancellor, Riphah International University,
Islamabad. He is also Editor of Quarterly Journal West & Islam, Islamabad. He can be
contacted at anis.ahmad@riphah.edu.pk or anis@anisahmad.com
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About the Project
Riphah Centre of Islamic Business (RCIB), a constituent department of
Riphah International University, has been established with a vision to have
a community of socially responsible and ethically motivated human
resource able to run organizations and enterprises following the
commandments of Allah SWT. Creating awareness among Government and
Non-Government Organizations (NGOs) for observing ethical standards
and adopting equitable practices is also one of the primary objectives of
RCIB.
RCIB, therefore, is endeavoring to produce business graduates who are not
only equipped with knowledge and skills of modern businesses but are also
fully conversant with Islamic perspective of carrying out Shariah
conforming business operations. This applies equally to profit seeking
businesses as well as non-profit organizations.
Study of an NGO
The role of NGOs in the contemporary world is well known and
widespread. Their influence on the society is now well established though
varyingly described as both positive and negative depending, perhaps, on
the perspective with which one looks at it. We as Muslims have to look at
these developments with only one lens, which is the framework of Shariah.
A country like Pakistan, due to resource constraints and lack of
infrastructure, is faced with challenges of providing basic necessities of life
to its population. A number of NGOs operating in Pakistan can and are
playing a vital role in bridging this gap by undertaking project of public
interest like primary education, health, infra-structure support and microfinancing. The noble causes being pursued by NGOs are laudable indeed
but it is equally important that the means applied for achieving these
objective also remain noble i.e. ethical, judicious, fair and above all,
Shariah conforming.
It is thought that our graduates should know the basic dynamics of NGO’s;
the objectives, motives, management structure, working domains,
finances etc. ‘NGO management’ as a course is also being taught in various
higher education institutions.

vii

Due to ever increasing role and importance of NGOs, all over the world,
the subject is being taught a as a course at most of the business schools.
This study has been undertaken to familiarize the business students with
the basic dynamics of an NGO i.e. the objective, the motives, management
structure, domains and financing etc.
Why have we chosen KWT?
Kawish Welfare Trust (KWT) is a well-known and reputable NGO based in
Lahore. Its activities are spread all over the country. However, KWT has
focused on specific regions in District Bahawalnagar for particularly
expanding its community development activities. KWT is unique in
undertaking and operating variety of projects like education, health, ribafree micro-financing, vocational training & skill development etc.
KWT has been successful in collaborating with well-known corporate
houses for expanding the scope of its activities and public welfare projects.
Through its impressive portfolio, developed over the years, KWT has
emerged as one of the success stories of effective NGOs.
Structure of the study
The RCIB project team has prepared the report by obtaining basic data
through briefings, questionnaire, survey form and detailed interviews with
the KWT President and the core management team members. Further,
sessions with project management team and other staff members were
also arranged and relevant data was studied. Visits of KWT head office in
Lahore, project offices and on-site observations at District Bahawalnagar
were also made to get firsthand knowledge. Moreover, the RCIB team has
also concentrated to meet with the beneficiaries of KWT various support
programmes.
Findings & Suggestions
The findings are documented as it is. Suggestions were also given where
the team felt any room for improvement. If there was any concern in
understanding the affairs, especially regarding Shariah aspect, meticulous
discussions were made with the KWT management. KWT committed to get
it checked from the Shariah advisors.
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It is not worthless to state that the team has also presented its own model
for an exemplary NGO. Kawish has been examined in view of this model as
well. Focusing the spirit of an academic study, strengths and opportunities
and hurdles and challenges were also been made part of this study.
Students and NGO people will find these areas beneficial in understanding
the real scenario and developing their analytical and problem solving skills.
Purpose of the study
The main purpose of this study is to make students able to:











Know the NGO management and its respective functions.
Understand the major domains of non-government organizations.
Analyze critically the impact of change.
Develop problem solving skills.
Find out ways in challenging tasks.
Examine leadership commitment in NGO sector.
Investigate the reasons for workforce motivation.
Identify the various ways of financing and donations in running
NGO.
Explore new ideas in NGO management.
Recognize NGO sector as one of their career grooming.

Expressions of gratitude
All praise to Allah SWT, who guided me the way to undertake this project,
who helped me throughout the working and who bestowed me an in-sight
to design the project. This is the fourth study of our series. Fa’lillahil hamd.
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ix

I would also like to express my gratitude to the Director RCIB, Mr. Khurram
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out this case study.
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for appreciation in transforming the abstract into reality. I am indebted to
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Arshad Ahmed Baig
Project In-charge
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Message from Director RCIB
Islam is the second largest religion in the world with more than 1.5 billion
followers – the Muslims - living in over 57 predominantly Muslim majority
countries and other parts of the world. For Muslims, Islam is a Din (a
complete code of life), not a religion (a set of worship rituals and ethical
values). It is, therefore, incumbent upon Muslims to expend their individual
as well as collective lives in accordance with the Shariah- the Islamic
Injunctions as prescribed by the Qur’an and the Sunnah (the teachings and
practices of the Prophet Muhammad, (Peace Be upon Him). These
injunctions comprehensively cover every aspect of human life such as faith,
modes of worship, family relations, community living, economic activities,
justice, statecraft, and international relations etc. However, around two
centuries old dominance of Western powers over the Muslim countries
and the intense propagation of the Western Philosophies (including
business ethics and management practices) have adversely affected the life
patterns of Muslims. Perhaps the worst affected is the business and
economic activity field which, under the influence of a Western thought
that “religion is a private matter of an individual”, has been left to be
driven by the sole motive of “profit maximization”.
In view of the developing scenario, it is an imperative need of the hour that
Muslim scholars and management practitioners should critically look at the
entire body of management sciences and develop business/management
concepts, principles and practices that fully conform to the Islamic Shariah.
Scholarly works, fully compliant with the Qur’an and the Sunnah, are rich
enough source to provide a solid base for constructing an Islamic approach
to Ethics. All that Muslims are now required to do is to divert their
attention to their own heritage and to ‘rediscover’ all those principles,
practices, standards, values, ethics and norms, which had made them envy
of the world during the golden era of Islamic history.
Pakistan is an Islamic country richly populated with Muslims (about 97%).
Like most other developing countries, she has to function within the
prevailing global frame work and compulsions. The research on
Management in Pakistan, therefore, is primarily being focused either on
replicating or re-enforcing the findings of the Western researches, without
having any reference or regard to the Islamic teachings. This has obviously
resulted in popularizing the concept of separating the ‘personal ethic’ from
xi

“work ethic”, with the later being devoid of “Allah Consciousness” which is
the main driving force for a Muslim for adhering to a given command.
Except for a few organizations, almost all the businesses, including not-forprofit organizations in Pakistan, are managed and staffed by Muslim
Pakistanis. However, due to largely westernized education system, paucity
of any welfare purpose as well as the pursuit of western doctrines, social
service has now become synonymous to agent-ship, spying or moneyminting in Pakistan. The employees, having different and at times opposing
religious orientation, find it hard to identify or associate themselves with
such concepts and practices, thus diluting the effectiveness of such secular
policies. The NGOs in Pakistan are now faced with the crises of integrity,
transparency, trust, efficiencies and honesty.
It is heartening to note that NGOs, in Pakistan, have resolved to restrict
themselves to the welfare and social activities and adopt functions having
distinct features taqwa and amanah. Regardless of the level of excellence
they have achieved or endeavoring to achieve, their efforts towards the
right direction need to be recognized, appreciated and supported. Our
scholars and academicians should also divert their attention towards such
entities in order to study, research and build business models which can be
introduced to organizations working in social sector of Pakistan, entire
Muslim Ummah, and the world at large as the success stories.
Arshad Ahmad Baig, a faculty member of Riphah Centre of Islamic Business
(RCIB), and Fahim Ahmed, Research Associate, deserves our appreciation
for recognizing the need and making a comprehensive study of the model
presented at M/s Kawish Welfare Trust as well as documenting it in
scientific manner. We would also like to express our gratitude to M/s
Kawish Welfare Trust for supporting our team by sharing their experiences
and data with them. May Allah strengthen their resolve and bless their
efforts with success, in this world and hereafter.
We hope that other scholars, interested in the subject, will take a lead
from this work and carry out research on the various dimensions of a
religiously centered, model social welfare organization for producing much
needed indigenous literature on subjects like, management, marketing,
human resource, ethics and community outreach etc.
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RCIB has planned to publish a series on the profiles of prominent NGOs
that have either transformed or are in the process of transforming their
activities and function to seek taqwa and amanah in all respects. It is
further intended that, in the second phase, case studies focusing on
specific topics will be developed from the study of such organizations.
Academicians, scholars and researchers are welcome to make their
contribution for successful completion of this project.

Khurram Khan
Director
Riphah Centre of Islamic Business (RCIB)
Riphah International University (RIU)
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1
Introduction and Background Initiative
Kawish Welfare Trust (KWT) is a registered trust incorporated under
Societies Act 1860. Kawish Welfare Trust formally came into
existence in 2003 when its management embarked on extending
the network of Iqra Schools into the areas of Bahawalnagar.
Presently Kawish is working in various areas of community
development, but the journey of this ‘social change’, for Kawish,
was started from mass literacy drive.
Iqra Schools are proto-type non-formal schools conceived by a trust
named Jamai Shan-i-Islam Trust running under the patronage of
Sheikh Muhammad Naeem of Shafi Group and his other colleagues
from business community. Mr. Muhammad Aslam Tarin, an
engineer by profession, but an educationist in nature, no doubt, was
the key person behind this noble idea. He received the idea from a
foreign NGO wherein the NGO introduced one-room primary
schools with flexible study hours as a parallel educational structure
to the government educational system.
The scheme of Iqra Primary School is: ‘one teacher – one school’;
much different from other Iqra schools that spread all over the
country. Iqra Primary Schools, help under privileged children and
those belong to poor families, to get primary level education in just
three years. Children are provided with almost free books, bags,
uniforms and a clean area mostly in a masjid supervised by the
respective masjid committee or local dignitary. Inspired by the
central status of a ‘Masjid’ in Islam, Mr. Aslam Tarin presented the
idea to the Executive Committee of Jamai Shan-i-Islam.
2
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Usually, an Iqra School receives sponsorships from the well-off
people of the locality. Whereas, Jamai Shan-i-Islam, through Kawish
Management Team provides free services for syllabus, monitoring,
teachers training, examination, encouragement of intelligent
children through gifts and prizes.
Curriculum for Iqra School comprises of basic Islamic teachings,
moral training blended with contemporary educational courses
matching the needs and acceptability of every group of community.
Success of Iqra Schools took some time to establish. Replicating the
success, though, didn’t seem to be a big deal for Kawish. However,
the decision to launch Iqra School in Bahawalnagar district tendered
out big challenges and difficulties. Kawish, initially, settled in a small
room at Chak Madrasa to look after its first Iqra School established
at Al-Raheem Complex at a site 20-km away from Bahawalnagar
city; at a centrally approachable venue from different villages
around.

PIC 1: Kawish Office Bahawalnagar – Start-point in 2003
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KAWISH WELFARE TRUST – Head Office

Address:
Phone:
Email:
Website:

83-N, Model Town Extension, Lahore – Pakistan
+92-42-35175265-6 Fax: +92-42-35165283
management@kawish-welfare-trust.org; ammartarin@cyber.net.pk
www.kawish-welfare-trust.org

PIC 2: Google Map showing Kawish Focus Areas in
Bahawalnagar District

This region was lacking facilities for quality education. Qualified
teachers were not available in the area. People were not motivated
to send their children for an ‘Iqra-modeled’ school formed in a
Masjid.
Soon after its activities in Bahawalnagar, Kawish expanded its
network of Iqra Schools in Lahore, Multan, Sheikhupura, Sargodha,
Islamabad, Kot Addu, Rahim Yar Khan and Karachi. Presently,
Kawish is successfully managing and operating the affairs of 105
schools in these regions.
4
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2
Governing Body
2.1

Chief Patrons

1.

Sheikh Muhammad Naeem

Director - Siddiq Shafi Group

2.

Mr. Muhammad Aslam Tarin

Head Pakistan Institute of Human
Development

3.

Mr. Ayub Sabir

CEO Izhar Group

4.

Mr. Mahboob Nasir

Director Izhar Group

2.2

Central Advisory Council

1.

Mr. Ahsan Latif

Member

UK Banker

2.

Engr. Dr. Attiqur
Rehman

Director Kawish
Islamabad/KPK

MedEquips, Peshawar

3.

Mr. Waseem Ahmad

Member

Vice President (Tech.)
TRG, USA

4.

Mr. Amir Hasan

Director Kawish
Karachi/Sindh

CEO – ERS Canada

2.3

Executive Committee

1.

Mr. Ammar Ahmad Tarin

President

CEO Star Corporation

2.

Mr. Kashif Shamsuddin

Vice President

Lahore

3.

Mr. Ghulam Fareed
Sabir

General
Secretary

Lahore

4.

Mr. Zafar Iqbal Bloach

Member

PIHD Lahore

5.

Sheikh Irfan Elahi

Member

CEO Akbari Chemicals

6.

Mr. Khurram Hameed

Member

7.

Mr. Asif Aslam Ch

Member

Manager National
Bank of Pakistan
Director IT (Mobilink
Pakistan)

KAWISH WELFARE TRUST– A Study of CHANGE through community development
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3
Evolution of Mission and Vision
At its start, Kawish used to arrange educational facilities for poor
and under-privileged children of villages so that they could be
educated enough to contribute towards development of their family
and the country. Later on, it also engaged itself in providing various
health facilities for the poor families who could not afford and/or
access expensive health facilities either due to their poor economic
condition or due to distance and accessibility issues.
By the passage of time, Kawish, along with its dedicated team of
150 personnel, strengthened its activities in Micro-finance, skill
development and disaster management. Therefore, Mission and
Vision of Kawish is evolved as below:
3.1
Mission
Kawish states its Mission as,
“Our mission is to develop a literate, healthy and self-esteemed
society ready to take on challenges of life and supporting each other
in the hour of need.”
3.2
Vision
Kawish envisions as:
“Our vision is to improve the Quality in all areas with main focus on
Education and Health. For this we are targeting to consolidate and
strengthen our already existing system, identifying weaknesses and
flaws and removing them or at least minimizing them to the
tolerance level.”
6
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Kawish Activities
Activities of Kawish Welfare Trust are broadly categorized under:







Educational projects
Health projects
Vocational training
Skill development
Micro-finance
Disaster management

4.1

Educational Projects

4.1.1

Al-Aleem Educational Project

Management of Kawish Welfare Trust counts ‘Iqra Primary School’
as its basic unit. All of its activities like education, health and microfinance made to develop around it and facilitate the cause of
education. As described earlier, Kawish Welfare Trust, under ‘AlAleem Educational Project’ laid the foundation of first Iqra Primary
School in Bahawalnagar in the year 2003. The network of Iqra
Primary Schools now expanded over 106 schools being operated at
different places in the areas of Lahore, Sheikhupura, Sargodha,
Islamabad/Rawalpindi, Kot Addu and Karachi, where 3,137 children
are going to complete their primary education in just three years.
These children will be provided with books, bags, uniforms and a
neat class room area under the supervision of local committee
selected from the community.

KAWISH WELFARE TRUST– A Study of CHANGE through community development
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S.No.

City

No. of
Schools

No. of
Teachers
Employed

No. of
Students

1.

Lahore

33

25

900

2.

Bahawalnagar

44

43

1491

3.

Multan

5

5

130

4.

Sheikhupura

5

3

123

5.

Islamabad

5

2

60

6.

Sargodha

4

3

113

7.

Karachi

5

4

140

8.

Rahim Yar Khan

5

5

200

106

90

3137

Total

PIC 3: Iqra School – A Humble Start
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PIC 4: Iqra School - Chak Abdullah

Average cost on the establishment and monthly operations of an
Iqra school comes out to Rs.10,000/-. It means, anybody who can
spare Rs.10,000/- per month, may extend his/her generosity for
sponsoring an Iqra Primary School, thus requiring a total of
Rs.360,000 per session of three years for 30-35 students.

PIC 5: Iqra School - Sharif Kot
KAWISH WELFARE TRUST– A Study of CHANGE through community development
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PIC 6: Students of Iqra School

4.1.2

Iqra Plus Middle Schools (for Girls)

Generally there is no culture of imparting education to girls after
completing primary classes. With the successful delivery of Iqra
Primary Schools, Kawish received demand and pressure from the
community for the launch of secondary or middle school facility for
their daughters. This is a trust of community in Kawish.

PIC 7: Girls Students of Iqra Plus School

Kawish planned to target the abatement of illiteracy amongst
masses and initiated its project ‘Iqra Plus Middle School Project’
wherein, Kawish has been successfully running two Iqra Plus Middle
10
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Schools at Al-Rahman and Al-Raheem Clusters, about 20 kilometers
away from at Bahawalnagar city. The two campuses are facilitating
150 girls’ education studying in different sections/classes.
Curriculum of Iqra Plus schools contains English, Computer Science
and General Science so as to made these girls aware of modern
education and raise their confidence level for their most positive
role in future.

PIC 8: Patron M. Aslam Tarin addressing
Iqra School Teachers

Iqra Schools are quite different from other schools in many
respects. Iqra School curriculum stresses on development of moral
fibre within the students. Character development and moral
training are main features of Iqra School. Qur’an text (Nazrah) is
also an integral part of course curriculum. Activities for
strengthening of basic faiths like Namaz, truthfulness, respect for
elders, general Islamic mannerism and honouring commitments are
the underlying features of education being delivered in Iqra Schools.
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Interview with Parents (Iqra Students)

PIC 9:
Muhammad Farooq
(Al-Raheem Complex)

PIC 10:
Abdul Majeed
(Al-Raheem Complex)

PIC 11:
Taj Ali
(Al-Rehman Complex)

PIC 12:
Haji Muhammad Yousuf
(Al-Rehman Complex)

RCIB Team interviewed following at Al-Raheem Complex, Basti Hyderabad, Chak
Madarisa and at Al-Rehman Complex Noor Sir.
Mr. Muhammad Farooq, father of Muhammad Waqas and Muhammad Ilyas is a
mason by profession. He, during interview endorsed the quality of education at Iqra
School. He confirmed this through fact that two of his daughters have already
passed out successfully from Iqra School. According to him, religious education is
one of the prominent features attached with Iqra schools education.
Another father of four children, Mr. Abdul Majeed was also referred to Iqra School
setup by one of his relatives. His daughter Shagufta Majeed is enrolled at Iqra
School. Unlike Mr. Farooq, he has received education up to middle school and
looked quite aware about parameters of quality education. He told us about his
children who are doing well at Iqra school. He confirmed that he used to attend
Parent-Teacher meetings as and when called-on.

12
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Haji Muhammad Yousuf was the father of Shagufta Yousuf who secured 75% marks
in recent 9th board examination. He was very much satisfied with Iqra Plus
education facility. He along with father Mr. Taj Ali, termed Al-Rehman facility as a
secure and peaceful for the education of young girls students. Both of them are
satisfied with the congenial environment at school which facilitates their daughters
to attend classes while observing hijab.

In order to develop students as responsible citizen, a true practicing
Muslim and strengthen their moral fibre, the management has
designed several activities. Students are divided into groups of four.
Weekly, a group is responsible for following task:
 Cleaning of Masjid
 Planting a tree or small plant
 Arranging boiled water for drinking purpose of all students
 Displaying a poster bearing shariah compliant message
 Reading a story book and sharing its contents with his/her
fellow students in a group discussion
 Strengthening of personal hygiene practices (nail trimmings,
hand washing after wash room, ablution etc.)
Interview with Iqra Primary Students

PIC 13: Iqra School Primary Students of Al-Raheem & Al-Rehman
Having chance to meet with students of Iqra School Al-Raheem Complex was a
valuable experience for RCIB Team. A brief introduction of each student is given as:
Shamim Hyder (class-V), Shehzad (class-v), Shabnum (class-I), Humaira (class-I).
These students were interviewed for their personal and family information. Besides,
RCIB team asked academic questions relating to: Pakistan Movement, Social
Studies, Geography, Basic Islamic concepts, beginner Mathematics and basic
Science to assess quality of education. Answered from students helped RCIB team
to grade these students as ‘Good’ on the scale of Excellent-to-Poor.
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PIC 14: RCIB Study Team Interviewing Beneficiaries of Kawish Schemes

Interview with Iqra Plus & VTC Students
Three students of Iqra Plus School were also interviewed at Al-Raheem Complex.
Shehla and Nadia are also attending sessions at Vocational Training Centre - VTC
along with preparation of secondary school exam, whereas, Shamim is studying in
class-8.
Another group of three students interviewed at Al-Rehman complex. Fazeela
studying in class-8, while Nabeela Yousuf and Shagufta were from class-10. Both
Nabeela and Shagufta secured 75% marks each in their 9th board exam. It was also
pleasing experience talking to these students.
Alongside family and personal information these students were also subjected under
queries to assess their general knowledge, which was not up to the mark, however
these students performed well against academic questions.
Vocational training was also labeled as beneficial and young girls attending training
session at Vocation Centre of Kawish are learning skills which are of common use
as well as commercially practicable.

The management thinks that these activities will help develop their
positive social behaviour, team work, and leadership skills. Students
could be engaged for their more time in reading books and
encourage them to use libraries. Sharing the stories would assist
developing comprehension and presentation skills.

14
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PIC 15: Cleaning of Masjid and Wazo Area

A formal follow up and assessment system is also there to gauge the
results of these activities. On the basis of performance exhibited by
each group, students of the months, best teacher awards are
announced. Further, there is also seen a healthy competition
between Al-Rahman and Al-Raheem Complex schools.

PIC 16: Personal Hygiene and Cleanliness

Each year, more than 800 students pass out from these schools. So
far Kawish Welfare Trust helped out around 4,500 students in
getting primary level education. Many of these Iqra students are
now studying in other schools for higher level of education.
Pass out percentage of Iqra School students is 95% which is
remarkable under unusual circumstances. In 2008, a girl student Amna Siddiq - scored 92% in Primary Board exams. Her
KAWISH WELFARE TRUST– A Study of CHANGE through community development
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performance amazed students who hardly pass out despite their
enrolments in expensive schools.

PIC 17: General Knowledge Sharing Activities

PIC 18: Plantation Activity

PIC 19: Boiled Water
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Interview with Amna Siddiq
During the visit, RCIB team has the privilege of having a meeting with Amna Siddiq
– an ex-student of Iqra Primary School who scored 92% marks in the Primary Board
examination of 2008. Presently, she is studying in class-10 of Al-Rahman Iqra Plus
School. She expressed her vision to become a doctor in future. Her father is a small
land dweller. She told that Board awarded her with Rs.15,000/- scholarship on her
meritorious performance in Primary Board. She, however, expressed deep grief
over the sad incident when some street robbers snatched her scholarship money
from her father while he was on his way back to home after collecting the amount
from a bank.
Kawish, when got informed about the incident, allowed a fixed compensation from
food-support scheme for the brilliant student.

4.1.3

Al-Nafay Library

Understanding the importance of libraries in the development and
promotion of literature and Islamic culture, a modest library has
been established at Al-Rahman Complex initially with an inventory
of 600 books which include:








Islamic books
Biographies of Heroes
Moral based Short Stories
Cooking books
Story books moral based
for students.
Research books for
teachers.
Encyclopedia for
information.

Al-Nafay Library improves the
exposure of students for

PIC 20: Al-Nafay Library Book Shelf
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issuance of books, reading, taking care and returning within
permissible time. Students are encouraged to write a short note on
knowledge gain on each book read.
As it is a central library of the complex, books are issued in a
systematic way to all teachers and students of the cluster. Teachers
of schools request the Kawish Management for the issuance of
books. These books are issued once to teacher for a period of 15
days. Teacher further gives away these books to students. Students
are encouraged to mutually share the contents/stories/historical
events given in the book. Books returned in the library after 15 days
are then re-issued to other schools and thus Kawish is managing this
circle to go on widening so that maximum number of students could
get benefit of Al-Nafay Library. There are books for the level and
readership of teachers. Some parents also request for issuance of
books of their interest.
Since the establishment of Al-Nafay Library, estimated number of its
users and beneficiaries is about 3000 including children, teachers
and parents.
4.2

Health Projects

4.2.1

Al-Rahman Hospital

Realizing the pains of poor patients who either cannot resort to
health facilities due to geographical distances or due to meager
financial resources, Kawish Welfare Trust initiated ‘Al-Rahman
Hospital at Al-Rahman Complex in the year 2004. It is situated in the
heart of different villages located approximately at a distance of 20
kilometers from Bahawalnagar city. Al-Rahman Hospital is now a
twin storied hospital equipped with all the basic health facilities that
18
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has catered health and cure to more than 100,000 patients in the
last 8 years since 2004.
Hospital staff comprised of 10 personnel. One Child Specialist
conducts free check-up of children every month. Moreover,
Orthopedic, Gynecologist and Endocrinologist (doctor who treats
diabetic patients) from C.M.H Hospital visit Al-Rahman Hospital off
and on.
Villagers of the nearby area are completely deprived of appropriate
facility to deal with gynecological complications. Kawish has been
able to arrange services of a gynecologist to deal with routine gyne
patients.

PIC 21: Al-Rahman Complex & Hospital

In order to deal with complications and emergencies, Kawish has
managed an ambulance service with the name ‘Al-Hafeez
Ambulance Service’ to transport patients to C.M.H Bahawalnagar.
Ambulance service is termed out to be extremely beneficial even for
privileged class of people living around the areas. Kawish has
reported instances when the ambulance services successfully
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transported critical patients in emergency to the medical facilities at
Bahawalnagar city.
Interview with Ambulance Driver
Mr.Zaheer is working as Ambulance driver with Kawish. He termed the Ambulance
facility quite beneficial for villagers. He told that Rescue 1122 (government operated
ambulance) is as second option available to villagers in case of emergency.
On payment of Rs.500/-, villager find Ambulance facility of significant advantageous
and they used to engage it through Iqra school teachers. Sharing one of his
experiences, Mr. Zaheer told that he saved the life of a man who got serious injuries
in a dacoity incident while his wife was killed on the spot. According to Zaheer, in
that dark foggy night scene, when Rescue 1122 service refused to send ambulance

PIC 22: Ambulance Driver Mr. Zaheer
for rescue due to zero-visibility, Kawish ambulance service played a vital role in the
survival of that person by transporting him to the specialized medical facility at
Bahawalnagar city, some 20 km away.

PIC 23: Kawish Ambulance Facility
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Check-up facility is available for all patients in Eye and General OPD.
Patients are only charged with Rs.30/- as slip (registration) charges
which include prescribed medicines available at Kawish dispensary.
Interview with Patients of Al-Raheem Hospital
RCIB team picked up Mr. Yaseen of Muhammad Pura, on a random instance. He
was a patient coming out of dispensary after medical check-up. As per prescription,
he was suffering from fever due to Lower Respiratory Tract Infection. He got
prescribed with anti-biotic and was advised with some blood tests.
Mr. Yaseen told that he paid only Rs.30/- for check-up and also got prescribed
medicines from dispensary. Staff at dispensary is maintaining register of patients.

PIC 24: Yaseen (General Patient)

4.2.2

Al-Baseer Eye Surgery Project

Eye diseases are quite common amongst villagers. Keeping in view,
Kawish initiated holding of an Eye Camp on the last Sunday of every
month in which an Eye Specialist is available for free check-ups. An
operation theater with all necessary equipment is established in the
hospital for cataract eye surgeries. The poor villagers are provided
this facility at their door step. These Eye Surgeries cost Kawish more
than Rs.5,000/- whereas each patients along with an attendant has
to stay in Eye Hospital for at least 24 hours. These patients are
charged with only Rs.1,500/- in which patients are provided with
expensive Eye surgery using latest Phaco Eye Surgery Machine,
imported lens, medicine, and whole time care by medical staff.
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Patient and accompanying attendant is provided with free night stay
and food in the above-mentioned charges. Patients discharged once
are asked to revisit after 3 weeks for another checkup.
Several eye camps have been held at the site. Over 3500 surgeries
have been conducted for lens transplant, and six times as many
patients have been treated in Eye OPD.

PIC 25: Eye Checkup and Eye Surgery Using Phaco Laser

Interview with Patients of Eye Surgery
Following two patients under-went Eye-Surgery at Al-Raheem Hospital. Both of the
patients were very satisfied with the facility, the treatment and the care they
received against payment of a small amount of Rs.1,500/-.

PIC 26: Cheeman Bibi
PIC 27: Nazeer Ahmed
Talking with RCIB team, patients confirmed that at Chistian Hospital, they were
asked for Rs.7,000/- for similar surgery while another hospital asked to arrange for
Rs.10,000/- Both of the patients have so far referred many other patients of their
area to Kawish facility.
22
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4.2.3

Al-Raheem Complex and Hospital

In its strive to cater more and more people, Kawish expanded its
network and outreached for education, health and micro-finance to
a place further 20 kms away from Al-Rahman Hospital/Complex and
acquired a 4500 sq.ft space and established an Al-Raheem Complex.
Inside Al-Raheem Complex, there is a Hospital similar to Al-Rahman
Hospital, an Iqra Plus School and a centre where girls receive
vocational training.

PIC 28: Al-Raheem Complex & Hospital

4.2.4

Rural Telemedicine Hospital

Recently, in March 2012, Kawish Welfare Trust in association with
Virtual Hospital UK launched Rural Telemedicine Hospital to
establish free of cost connection between Medical consultants (of
UK and Lahore) and the patients in the remote rural areas. Medical
consultants are usually unable to leave their place due to their preoccupation and patients at rural places, too are unable to travel far
off distance either due to illness or due to affordability of traveling
cost and logistic issues for attendants in a city. To bridge the gap for
deprived community, it is a novel idea by Kawish. First pilot project
has been launched connecting HUB in Lahore with spoke Al Raheem
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E-clinic equipped with electronic medical diagnostics unit) and at
Hyderabad Basti – Bahawalnagar (300 km from HUB).
For Telemedicine Hospital, Gulab Devi Hospital at Lahore has spared
a suitable space where appropriate medical and video conferencing
facilities have been engaged for the purpose.

PIC 29: Amir Hasan - Director Kawish Karachi/Sindh explaining about
Telemedicine Hospital Operations to donors

This is first phase of the project. Kawish has plans to expand by
adding more spokes and providing telemedicine facility / surgery
support later as they consolidate.

PIC 30: A Group Photo of Kawish Management at Telemedicine Hospital
node Established at Ghulab Devi Hospital, Lahore
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Through its total layout of health infrastructure, Kawish Welfare
Trust dispensed out different medical facilities to a population of
100-125 thousand needy individuals.
4.3

Vocational Training and Skill Development Project

4.3.1

Al-Kaasib Vocational Training Centre

Under this project, girls of Iqra Plus schools and other women of
village are provided with much demanding skills like sewing and
cutting of cloth, embroidery, quilt making, artificial jewelry, and
screen printing. These skills enable poor villagers to add to their
living and sustain their economic development. Projects like AlKaasib Vocational Training will be replicated in other Kawish
outreach areas.

PIC 31: Vocational Training Centre

Through the interventions of Skill Development Project, Kawish
Welfare Trust prepared 10,000 quilts for the flood affectees and
arranged its distribution on behalf of various donor institutions and
individuals. Trainee girls at vocational centre prepared these quilts
that cost Kawish @ Rs.550/- per quilt (including material and
labour). Whereas similar quilts are available in market at a price of
Rs.1,500/- Kawish provided out these quilts to donor @Rs.850/- per
piece including its management and distribution expenses.
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PIC 32: Quilts & Bed Sheets Prepared at Vocational Centre

Thus a lucrative discount for donors is accompanied with handsome
saving for Kawish that enabled it to compensate each participant of
Kawish Support Team which arranged and distributed materials at
far off places affected by floods in 2010. In the whole scheme of
preparing and delivering quilts for flood affectees, Kawish also
managed to give a total of Rs.500,000/- as compensation
(sewing/labour charges) to the women and girls of vocational centre
who prepared these quilts. It was a very lucrative opportunity for
those women to earn Rs.300-500 per day thus adding to support
their living expenses.
The above intervention led Kawish to move ahead more smoothly
and shift itself from donation-driven activities toward self-driven
activities like the one as described above.
4.4

Micro-finance

4.4.1

Al-Basit Micro-finance Project

This project was initiated by Kawish Welfare Trust in collaboration
with a famous welfare institution ‘Akhuwat Pakistan’. Inspired by
the performance and repute earned by Kawish Welfare Trust,
Akhuwat Pakistan arranged hands-on intensive training and
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donated a representative amount to Kawish Trust. Kawish is using
proceeds from Akhuwat to give away Motorcycles, bicycles, sewing
machines to the unemployed persons on total riba-free installments
of 24 months. Thus enabling these unemployed persons to earn or
facilitate them to get earnings by increasing their mobility.
Deserving and interested individuals may get bicycles from Kawish
on 24 months installments where Kawish only charges the
prevailing market prices to the beneficiary even on installments ie.
No mark-up/interest is added in the price of bicycle given on
installment. However, bulk deal with bicycle manufacturers enables
Kawish to secure a discount, a part of which is accounted towards
Kawish operating expenditures.

PIC 33: Motorcycles, Bicycles, Sewing Machines
Distributed under Kawish - Akhuwat Micro-finance

In terms of methodology, Kawish Welfare Trust provides these ‘inkind’ loans to the poorest of families on a merit basis. It also
ensures that potential loan candidates are those families that can
use the product for value-addition in their profession. Additionally,
potential candidates are also vetted as to whether they will be able
to comfortably pay back the repayments as to avoid any cases of
debt burden on the families. Each potential loan applicant is also
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meant to have a guarantor (mostly Iqra School Teacher) who
vouches for their ability to repay.
Interview with Beneficiaries of Sewing Machines and Bicycles

PIC 34:
Muhammad Nasir (L)
Zahoor Ahmad (R)
(Sewing Machine)

PIC 35:
Muhammad Saqib
(Sewing Machine)

PIC 36:
PIC 37:
Ghulam Dastgir
Muhammad Akhtar
(Bicycle)
(Bicycle)
Mr. Saqib, Mr. Muhammad Nasir and Mr. Zahoor were selected from amongst the
few who got sewing machines on installment under Kawish-Akhuwat Project. RCIB
Team interviewed them during the visit.
Mr. Saqib is a tailor by profession. His wife will use the machine on semicommercial basis. Mr. Zahoor is an Imam masjid. Sewing machine would enable his
wife to sew clothes for her family and neighbors. Mr. Nasir is a milk-supplier on local
Milk Collection Centre. His wife has plans to use sewing machine commercially.
Ghulam Dastgir, is working for a tea packing and distribution company. Bicycle
would facilitate him in travelling 5-6 km distance daily. Muhammad Akhtar, another
member of low income group and beneficiary of bicycle, has plans to use bicycle for
selling fruits for which bicycle would help him traveling to nearby fruit market.
All the beneficiaries were well-aware on the detail of installment deal with Kawish.
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As stated earlier that ‘Iqra School’ is a basic unit for Kawish Welfare
Trust Activities. Thus the teachers working in these schools plays a
significant role in identifying deserving individuals in the Iqra
schools catchment areas to receive motorcycles, bicycles and/or
sewing machines. In most of the cases, these teachers are the
guarantors of loan and also facilitate Kawish in collecting monthly
installments. Therefore, the arrangement has been successful in
maintaining so far 99% recovery of loans.
Al-Basit Micro-finance Project, since its launch, distributed 10
motorcycles, more than 1000 bicycles and about 500 sewing
machines to the deserving persons of worth close to rupees ten
million.
Considering the effectiveness and impact of Kawish activities and its
network, Akhuwat Pakistan branched out its loan facility in district
Bahawalnagar. Under the facility, poor unemployed persons of the
area are provided with interest free financial loan of 10-15 thousand
rupees just to enable them to develop their skill and earn their living
through their skill. A three-membered committee has given away
more than Rs.2 million as interest free loan.
Partnership with Akhuwat provides Kawish with a very rewarding
experience. Replication of Akhuwat model invited loan applications
and requests from 20,000 inhabitants of over 300 villages in and
around the area.
4.4.2

Kawish – Haleeb Milk Collection Project

In a series of efforts for enabling Kawish to meet its management
expenses through self-driven sources, Kawish, adopted an idea that
is awe-inspiring for other welfare institutions. It created a successful
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collaboration with Haleeb Foods and established different milk
collections centres in different villages. Kawish involvement
facilitates milk supplier of village to get timely payments, as these
small suppliers are not able to successfully settle their receivable
credits from Haleeb Foods. Haleeb pays milk price at par with the
fluctuating rate to Kawish. Thus, Kawish saved the local villagers
from possible exploitation of a corporate-giant.

PIC 38: Inauguration of Kawish – Haleeb Milk Collection Project

More than 20 milk collection centres operating in the area arrange
to collect more than 3000 litres of milk per day. Selling out of the
collected milk to Haleeb generates an average surplus of
Rs.100,000/- per month for Kawish.
Nusratul Khair Fund: The surplus funds generated through
Kawish – Haleeb Milk Collection and other projects made Kawish to
think of forming a Nusratul Khair Fund to meet the increasing
operating management expenses. The fund is also meant for
providing financial assistance to Kawish team and their family.
Moreover, hospitality and other expenses are met through this
fund. The noble approach behind this scheme is to maintain
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Visit of Kawish – Haleeb Milk Collection Centre

PIC 39: Village Milk Collection Centres
RCIB Team was also provided with the opportunity to visit a local Village Milk
Collection Centre (VMC) established at village Muhammad Pura. Haleeb Food has
established the Centre where Kawish has arranged space for the Centre. Centre is
equipped with homogenizer, electricity generator and some apparatus for the
determination of fats and solid contents in the milk received.
Muhammad Talib, a Kawish team member, at the collection Centre was fully trained.
He determines the fat and solid contents and records it accordingly. Haleeb pays
Rs.38/liter to Kawish. All VMCs submit their collection reports to Kawish which paysoff to villagers accordingly on time at weekly basis and settle its accounts with
Haleeb Foods later on.

transparency and that the donation should not be used in personal
or family welfare. Thus, Kawish discovered another way to get selfsufficiency through internal means.
4.4.3

Kawish – Akhuwat Livestock Distribution Scheme

After successful implementation of equipment based micro-finance
scheme under Al-Basit Micro-finance Project, a livestock project has
been started with the support of Akhuwat. Livestock Project
facilitates the poor villagers in the remote areas of Bahawalnagar.
Beneficiaries are the parents of poor students, orphans, widows
along with old and poor deserving villagers. Kawish, again, has
prioritized the beneficiaries of its Livestock scheme. An Iqra School
Teacher is a privileged entity in the scheme also. His school got
quota of 5 goats. One for him and rest of the four goats will go his
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best performing four students. Remaining five out of total ten
giveaways for the poor deserving people of the community are also
recommended by the Iqra School Teacher.
Interview with Beneficiaries of Goat Scheme

PIC 40:
Ifraheem

PIC 41:
Muhammad Sharif

PIC 42:
Asadullah

PIC 43:
Zainab & Kaneez Bibi

During visit to Bahawalnagar, RCIB Team interviewed above beneficiaries of
Kawish Goat Scheme.
Mr. Ifraheem is a tailor by profession and father of five children. One of his son,
Mustansar is studying in Iqra school. For his son’s performance, he got entitled to
receive a goat along with two baby-goats from Kawish. Asadullah, beneficiary of
goat scheme, is also a brilliant student received goat on account of his performance.
Muhammad Sharif, along with Zainab and Kaneez Bibi were found deserving
individuals benefitted from Kawish Goat Scheme. Both women are the only earning
hands in their respective families. Mother goat received by Muhammad Sharif died
of Gal-ghotoo disease. As per Kawish policy, Mr. Sharif reported about its death.
Kawish management did not charge Mr. Sharif against the dead animal and filed the
case along with pictures of dead animal after necessary verification.
All beneficiaries confirmed payment of Rs.500/- as registration fee. Kawish staff
KAWISH WELFARE TRUST- A Study of CHANGE through community development
32

explained that Rs.500/- are charged from each individual on account of medical
checkup and vaccination expenses.
Muhammad Sharif has so far returned Rs.5,500/- and a baby-goat to Kawish.
Arranging feed for goats for all of these villagers is not a big financial issue.
Therefore the scheme, in the longer run, becomes extremely beneficial for the
villagers.
Details of scheme, when explored, made the RCIB team aware of the fact that each
mother goats usually gives two baby goats in a year. Birth of female baby goat is
more welcoming as compared to male baby. Therefore, male baby-goats are mostly
to be returned to Kawish, as agreed. The next beneficiaries, already identified,
demand for the similar deal as offered by Kawish in first phase. Therefore, Kawish
has started also accepting price of baby-goat instead of goat and giving mother
goats with two baby goats in the second phase also.

PIC 44: Goats Distribution under Kawish Livestock Project

The main purpose of this project is to improve the living standards
of those who are financially abused, and disregarded figures of
society. Iqra School teachers again are the main success factors
functioning behind the scene. They help Kawish in identifying poor
and deserving people. Teachers also play their pivotal role in
collecting the offspring kids from the beneficiaries. Thus, Kawish has
focused on the schemes and mechanisms for financial support of
teachers.
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A goat with off springs is given so that the beneficiary can take milk.
He is obliged to return to Kawish a goat each year for three years.
Kawish redistributes the animals/kids received-in-return from
parent beneficiaries as part of recycle process to broaden the microfinance system (livestock).
The process of distribution and re-distribution of goats is based on
internal accountability mechanism. At the time of first distribution,
the next beneficiaries for receiving kid-goat have been identified.
Now, the interest for the next beneficiaries stayed alive and they
also took active interest in the nourishment, in the wellness and
overall safety of animal, along with parent beneficiaries. This is sort
of a ‘care n control’ system.
For quite some reasons, Kawish has now fixed a cost of Rs.6,000/instead of returning a kid goat to the next beneficiaries.
At present total 250 goats, with two off springs each; have been
distributed amongst poor villagers, with an investment of Rs. 3
millions. These 250 goats were distributed in a total 25 villages ie.
10 goats per village have been distributed. Out of 10 goats, 01 goat
is for the teacher of Iqra School to incentivize his contribution and
efforts. Another 04 goats are for top graders (students) of Iqra
Schools, again identified by the teachers through a defined
mechanism. Thus the effort supports and encourages the underlying
process of education. Whereas, remaining 05 goats were distributed
amongst poor and needy villagers. Here again Iqra School Teacher is
the focal person who identifies and recommends about the
deserving individuals to Kawish Welfare Trust.
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With the passage of time, some individuals like Mr. Afaq Khan from
Dubai also joined the Livestock scheme. Therefore, Kawish is now
considering widening of its outreach for livestock scheme.
4.4.4

Kawish Fertilizer and Pesticide Project

Villages in the suburbs of Bahawalnagar city are fertile agriculture
lands and the inhabitants around have been harvesting different
seasonal crops for the past centuries. Cotton and rice are two main
crops in these lands. For agriculture purposes, farmers go nearby
agricultural markets to buy fertilizers and pesticides.
It is customary in practice that dealer of fertilizers adds 35-40% in
the wholesale prices if farmers want to buy fertilizer on 4-6 months’
credit term. Farmers usually pay off the amount on the sale of
yielded crop in the market. In case, if price of bag is decreased in
the market, dealers do not transfer the benefit of price reduction to
the farmers but charge high if prices went up.
Similarly, in case of pesticides, dealers offer maximum 5% discount
to the farmers on the listed prices and in case of credit transactions,
dealers charge a credit margin of 5-10% on the listed prices of
pesticides.
The above practices of agri-markets not only add to the financial
difficulties of farmers but also create an opportunity for these
dealers to buy-off the whole agri-yield on their own terms as the
farmer usually remain subjugated under the credit terms. For so
many years, farmers are facing exploitation.
Kawish team is fully rewarded for originating idea and introducing a
solution to avoid exploitation of small farmers. Kawish Trust has
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taken upon it to finance provision of fertilizer (Sona Urea by Fauji
Fertilizer) bags, mostly through the teachers of Iqra Schools. Kawish
gets these bags on wholesale market price and it adds a fix 20%
margin in the prevailing whole price of fertilizer bag as its
management charges. Moreover, Kawish also transfer the benefit to
the farmer if price of fertilizer bag is reduced.
Each Iqra School teacher is provided with 60 bags on six months’
collection terms. Beneficiary teachers are thus eligible to receive 5%
discount on the sale of fertilizer out of the 20% reserved by Kawish
as management charges. Remaining 15% discount is routed to
Nusratul Khair Fund.
Similarly, for pesticides, KANZO AG, a pesticide manufacturer, gives
25% discount margin to Kawish on bulk purchase of pesticide, out of
which 10% discount is transferred to farmers on cash purchase. If
farmers want to buy pesticide from Kawish on credit terms, then no
discount is allowed to credit-buyers but Kawish charges the actual
prevailing market price from the farmers. It is also good facilitation
for farmers as they are getting their required pesticides on time and
on market price. In addition they have an opportunity to pay back
their actual amount in installments.
Selling fertilizer and pesticides through teachers to local farmers has
termed out to be a very productive and beneficial venture not only
for farmers and teachers but also for Kawish and its employees. It
saves the small farmers from selling out their yield to the dealers
and also set them free to take their produce to the local market and
trade it on their own terms.
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The mode of Micro-financing through sale of fertilizer and pesticide
is again self-sustaining for Kawish Welfare Trust and brings
economic benefaction for deserving teachers of Iqra schools.
Kawish Welfare Trust has so far facilitated more than 3000
individuals with cash and/or kind resources through its Microfinance schemes and made them able to earn their livings. The
estimated amount of money that Kawish has spent through Mircofinance schemes, including goat scheme, is Rs.13 million.
Interview with Beneficiaries of Fertilizer and Pesticide Project
RCIB team interviewed following three individuals who got fertilizer bags from
Kawish on credit terms:

PIC 45:
PIC 46:
PIC 47:
Muhammad Imran
Ghulam Safdar
Bashir Ahmed
All of them seem fully aware of the scheme detail. They confirmed the realization of
scheme for the true benefit of farmers. They were determined to pay-back on
agreed time as Kawish has ensured them that the money receipts, if timely
materialized, would be helpful in arranging fertilizer and pesticide for the next
season. Moreover, based on timely receipt, Kawish has ensured them for an
increase in quota in the next season.

4.5

Disaster Management

During the last decade, Pakistan suffered from great natural
disasters like Earthquake 2005 and Flood of August 2010. The
government policy on war on terrorism also compelled as many as
three million people of Swat and NWFP (now KPK) to Mardan,
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Peshawar and other parts of the country. These sensitizing
incidences did not leave Kawish non-responsive. Kawish
consolidated its team and efforts while motivating its donors’ for
whom ‘Kawish Welfare Trust’ had been a trust-worthy partner and
their face for effectively dispatching aids to the need and deprived
masses. Donors and associate organizations joined Kawish with
their past confidence in Kawish abilities and potential and extended
their generous financial support during the following disasters:
4.5.1

Earthquake 2005

On the 8th day of October an Earthquake with a magnitude of 7.8
jolted the northern part of Pakistan leaving 70,000 dead and 3.5
million homeless people in the Muzaffarabad, Balakot, Bagh,
Kaghan and other parts of KPK province. Kawish Welfare Trust and
its volunteers made timely efforts and established first tent city at
Manshera and provided affectees with all necessary amenities of
life like food, medicines, mattresses, blankets and utensils. Kawish
later arranged education for the children who deprived of their
schools.

PIC 48: Medical Welfare Camp for Earthquake Victims
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Following its relief activities, Kawish initiated its rehabilitation
activities and established ‘Juraid’ – a village near Kaghan valley as its
centre of activities.
Professor Atif Saeed monitored the overall rehabilitation activities.
There, Kawish installed a big saw-machine in order to facilitate
construction of new homes. It also arranged drinking water facilities
and established a vocational training centre. Livestock (goats and
sheeps) were distributed among affected people enabling to start
their earnings. Kawish also facilitated to build 20 rooms in the
schools destroyed with earthquake. For relief and rehabilitation
activities, Kawish consolidated its efforts to provide relief goods of
worth Rs.70 million.

PIC 49: Livestock to Earthquake Victims at Juraid Village

4.5.2

Ziarat Earthquake 2008

After the earthquake, Kawish Welfare Trust built 40 shelter places
and provided food and medicines on a vast scale. All relief measures
at Ziarat were took place under the supervision of notable social
personality Dr. Asif Mahmood Jah of Customs Welfare Society.
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PIC 50: Medical Welfare Camp for IDPs

4.5.3

Internally Displaced People (IDPs) of Swat and KPK 2009

Due to military operation in Swat, Boneer, Dir and Malakand, about
3 million peoples were displaced and forced to leave their places for
Peshawar, Mardan and other parts of the country. It was the biggest
migration event in the history of Pakistan and perhaps in the world
history.
Kawish Welfare Trust established five stations in Mardan where
1000 families, (including more than 8000 men, women and children)
got themselves registered. These families were provided with
necessary ration along with medicines for six months. IDPs were
also provided with pillows, bedsheets, mattresses, fans and utensils.
Dr. Asif Jah, again, actively supervised the activities. He, along with
his team of doctors, also treated many patients. Under his
supervision, a maternity home was also established in Mardan
where hundreds of women patients got treatment. Kawish Trust,
along with its partner institutions spent more than 35 million rupees
for IDPs.
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PIC 51: Medical Welfare Camp for IDPs

PIC 52: Distribution of Food and Ration Among IDPs

4.5.4

Floods of 2010

The Floods in Pakistan during 2010 began in late July 2010, resulting
from heavy monsoon rains in the Khyber Pakhtunkhwa, Sindh,
Punjab and Balochistan regions of Pakistan and affected the Indus
River basin. Approximately one-fifth of Pakistan's total land area
was underwater. According to Pakistani government data the floods
directly affected about 20 million people, mostly by destruction of
property, livelihood and infrastructure, with a death toll of close to
2,000 individuals. Kawish settled its activity basis in the province of
Punjab, Sindh and KPK. At first step, emergent dispatches of food
packets, tents, quilts, mosquito net and plastic sheets were made in
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ample quantities. Later on, medical camps were arranged in flood
hit areas.

PIC 53: Kawish Relief Measures for Flood Victims

PIC 54: Kawish Relief Measures for Flood Victims of Kot Addu & Sindh

PIC 55: Patron Sheikh Muhammad Naeem, along with other notables
distributing Goats among Flood Victims
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Here, Kawish spent about Rs.20.6 million on relief measures.
Whereas rehabilitation activities worth Rs.20 million were also
carried out which include, inter-alia, construction of 215 houses at
Kot Addu and Charsadda in association with local and Sutton
Coldfield (UK) donors. Kawish also facilitated construction of 3
schools where about 100 children are getting education.
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5
Other Welfare Projects/Schemes
Other welfare projects and schemes being operated by Kawish
Welfare Trust are:
 Financial Support to Orphans and widows and old-aged
people.
 Kawish sponsors monthly stipends of Rs.100/- for about 50
matric students and gives away Rs.300 each to another 100
orphans.
 On monthly basis, 40 families are receiving a stipend of
Rs.2000 for food and other amenities.
 Food and ration support during Ramazan is a regular annual
feature of Kawish welfare activities.
 Under Kawish Welfare Trust, joint slaughtering (Qurbani) on
Eid is arranged in villages which facilitates provision of beef
and mutton to the poor families on a massive scale.
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6
Major Donors and Partners




JIT Japan




Advanced Communications
Islamabad
AFAQ
Akhuwat








Asia Fan Gujranwala
Bentely USA
CASE/CARE Islamabad







Computer Marketing
Company
Customs Health Care
Society
Fatima Memorial Trust
Ghulab Devi Hospital
Haleeb Foods
Huqooq Un Naas
INA
Izhar Group
Jamai Shan-i-Islam



Leiner Pak
Maria Helena Foundation
(MHF) Canada
Maven Consulting UAE
Pak Fan Gujrat
Pakistan Students
Association Japan PSAJ
PIHD



POB Trust









Seed of Peace USA
Serving Humanity UK
Shafi Group
Star Corporation
TABA
TRG
Many individuals
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7
Moral Values and Social Impacts
Iqra Schools are recognized for upbringing social change in the
village lives. Students of Iqra Schools and their families are the
beneficiaries of most of Kawish initiatives like hospitals, microfinance and vocational training.
Demand for more schools and higher education is increasing which
is evident from the fact that Kawish has already embarked on
opening new Iqra Plus Middle Schools for girls. Villagers are now
encouraged to send their children to receive education as there are
many other benefits linked up with free education like getting
bicycles, sewing machines and goats. Also accompanying hospital
facilities are real blessing for the poor people.
The true value of Kawish Welfare activities on the social fronts is
enormously high. These activities have started integrating masses
and thus earning more respect and honor amongst the members of
deprived community for each other and its contributing and
delivering partner.
A number of villagers are tenants of the landlords of the area like
Khakwani, Tarins, Chishti and Mohal families etc. These landlords
are a source of employment to these people. Although, their
forefathers have significantly contributed for religious enrichment
on local scale, however, a properly planned move for the uplift of
living standard of their employees and the associated regions was
yet missing. However, conventionally expected resistance from
these landlords is not seen here as Bahawalnagar is native town of
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Mr. Ammar Ahmad Tarin – President of Kawish Welfare Trust. He
and his family elders are well known in the region. This attachment
and relation not only give necessary support to Kawish activities but
also help in rooting out any resistance if observed occasionally at
some points.
Kawish Welfare Trust has been receiving many requests from
individuals to become an Iqra School Teacher. The reason for this is
put down to the fact that the role of the teacher in the village has
been elevated even higher and is seen as a symbol for change and
dignity.
Other users/villager of the Masjid found their Masjid neat, clean
and managed due to the routine tarbiah activities of Iqra students.
Hot and dry area are receiving plantation that will ultimate help
improving greenery and bring down temperature extremities.
The system of education through establishing Masjid based Iqra
Schools is fundamental in reviving the broken link between the
community and Masjid that had been centrally placed by the
Prophet Muhammad (SAW).
Health facilities and medical checkups are not only blessing for poor
villagers in accessing medical aid at their doorsteps but also
encouraging the role of preventive measures like personal hygiene
and cleanliness etc. in daily lives. Parameters for hygienic food and
dietetics are popularizing. Educated inhabitants needs general
cleanliness on roads and pathways thus, a general awareness and
urge for a neat, clean, safer and healthier environment is increasing.
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Ambulance service is highly regarded as the last medical resort for
the villagers living at far off distance from modern medical aids.
Similarly Kawish and its team have earned a lot of respect and
acknowledgment for their medical services for inhabitants.
Fertilizer and Pesticide Project is contributing service to save the
small and medium farmers from getting monetary exploited by the
dealers. Kawish input sets these farmers free from any monetary
bar. Farmers are becoming able freely trade their agriculture
produce in the market of their choice and receive due payment
against hard labour and months’ stretched wait for crop.
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8
Kawish Strengths and Opportunities
8.1

Committed Team

Kawish Team comprised of 150 highly dedicated and committed
individuals. Kawish Team could be counted as one of its great
strengths and top reason behind the success stories of Kawish.
During team meetings, the attachment of team with the overall
mission and vision of Kawish Welfare Trust was found of superb in
nature. Each member of the team responded quite professionally
despite the fact that the team has some members with a short and
limited exposure to the Kawish Welfare Trust activities.
8.2

Leadership Commitment

Committed leadership is no doubt the biggest asset for an
enterprise. However, leadership of Kawish, represented by its
Governing body and Central Advisory Council, would never allow
downgrading of Kawish role and responsibility. President Kawish is a
true spirit behind the Kawish Theme. He is an Engineer by
profession. Mr. Ammar Tarin belongs to a highly respectable family
of Bahawalnagar having a sound financial status. Although he
belongs to agriculturist background but on the same time he is
religiously groomed and most interestingly both of his personality
traits contribute positively towards the delivery of Kawish. His
relative’s strong agricultural background never came across rather it
abridged many obstacles and paved the Kawish way towards
successes.
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PIC 56: KAWISH’s SPIRIT – Engr. Ammar Ahmad Tarin

It is better if we grade the leadership role of President Mr. Ammar
Ahmad Tarin as the key factor engaging all means together in
making Kawish’s life blood to flow. He is spontaneous and believes
in quick decisions accompanying with early actions. He has a naturegifted human concern for those who want and deserve donors’ aid
in pipelines. He is the person who thought of revolving spare funds
of Kawish to start Micro-financing in the poverty hit areas just to
include the depriving people in to the cycle of economic prosperity
and development. Mr. Tarin remains encouraged and committed as
he has a chance to serve people of his native town. Thus, the
network of Kawish Welfare Trust activities expanded with
unbelievably highly speed. A remarkable number of donors and
partners vested in their confidence due to strong leadership support
and commitment. This is the real influence of religiously groomed
and potentially capable leadership having crisp and clear vision of
serving humanity through employing all possible means. His
presence and attachment with Kawish is a major factor
differentiating Kawish from NGOs and welfare institutions.
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8.3

Effective and Efficient Communication

Kawish Welfare Trust is managing and operating its activities from
its head office located in Lahore. However, geographical distances
had never been felt interfering in the affairs. Quick and effective
decisions are a regular feature thus imparting confidence to the
Kawish team in its management which remained available ever at
critical junctures for shouldering responsibilities through timely
communicating their appropriate decisions to the field team
members or vetting team actions. Effective and healthy top-bottom
interaction between top management and the support from the
lowest order is another strength that Kawish has gained with the
passage of time.
8.4

Self Sustainability

Recent efforts to earn self-sustainability for Kawish have
strengthened the whole system of welfare activities. Graph of staff
commitment has thus improved a lot. Donor confidence has been
increased in Kawish delivery. According to Kawish Management,
MHF Canada is one of its main sponsors/donors. Kawish received
contributions from MHF Canada for many of its schools and
projects. Percentage share of funding received from other donors is
much lesser than that of MHF Canada. However, their financial
analysis reveals that total receipt/donation from MHF Canada is
only the 8% of the total annual donations received in Kawish. This
reflects the soundness of financial portfolio that Kawish has created
and a major contribution towards the self-reliance and financial
independence of Kawish.
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8.5

Management Committees

Kawish Head office is located in Lahore whereas most of its schools
and project sites are at far of places. For its successful delivery,
Kawish has to make a large number of financial decision and
transactions for which a fully accountable network of responsible
and authorized persons should be there. Therefore, Kawish has
constituted various committees at regional and central level. These
committees are fully authorized to take financial and other
important decision at respective city and/or regional level. These
Committees not only monitor the ongoing activities but are also
responsible for smooth functioning of projects in their respective
jurisdictions. Constitution of these committees helps incorporating
transparency and efficiency in the Kawish delivery processes.
School level committees at local level are also in placed to support
these schools’ management (usually one teacher) to deal with any
social and/or regional issues. Generally schools level committees
comprise of: Teacher, Imam Masjid and Educator along with one or
two neighbours and parents.
8.6

High Motivation and Morales

Overall level of Kawish Management staff motivation has been
noted as very high. All staff members are fully aware of their
functions and responsibilities. Most importantly, the Kawish
Managements has successfully transformed its vision into strategic
activities while making its staff to fully realize the nature and
importance of Kawish functions and activities. They suppose
themselves on a Sacred Mission. They consider their work as: ‘a
service to humanity’ instead of a job.
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To arrange appropriate compensation for the team with aforementioned commitment and responsibility is extremely difficult.
Kawish, through its allied Micro-finance activities help itself for the
establishment of ‘Nusratul Khair fund’. With this fund, it enabled
itself to keep its team motivated through appropriate financial
advantages and giveaways. In this way, Kawish operates with
minimal operating and management expenditures while serving and
utilizing specific donors’ assistance at far-off disaster hit places.
8.7

Self-Esteem

In a very small period of time, Kawish has secured a prominent
position amongst the most reliable, efficient and effective Social
Welfare Organizations of the country. ‘Kawish is on its way to lead’ this fact bestowed dignity and self-esteem to the enterprise as a
whole. Kawish Team also enjoys the realization that they are
delivering what is of mostly in demands of the poor and deserving
communities. They are earning not only for this world but for the
world after it.
8.8

Top-Bottom Interaction

Study of Kawish reveals the presence of a strong set of Top-Bottom
Interaction between the top management (operating through the
President) and the lowest level of support management. The
President has found to be very close to all of his sub-ordinates. He
knows by name and designation to more than 90% of his work force
and is familiar with their job descriptions and individual potentials.
Mr. Ammar Tarin also strives to remain familiar with the personal
problems of his staff. Therefore, staff is encouraged to share their
issues and suggestions directly with the top management.
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8.9

Pro-active Approach

A close and comparative analysis of Kawish with other organizations
of same size demonstrates the fact that Kawish is highly dynamic
organization. It responds more quickly to the changing needs of the
hours and takes very short time in adopting new set of changes.
Launching of Telemedicine Hospital is one of its examples.
Telemedicine Hospital – from idea to conceptualization – took less
than six months’ time to mature. Once fully operational, the
magnitude and impact of this project would be tremendous.
Usually collaborations with international institutions of the same
magnitudes, took more time to mature. Gaining of trust and
regaining of mutual confidence between the two collaborating
partners took more efforts. Cultural, technological and operational
barriers took their time to settle down. Maintenance and use of
most modern technology in the prevailing setups of Pakistani
institutions is again a big challenge. Nevertheless, Kawish has
proved its strength for adopting new ideas and its flexibility to
change according to the needs of the hour.
Transparency and efficiency in its operations and functions has
provided Kawish with a collaborative strength that attracted donors
like Akhuwat, MHF Canada and other donors from abroad.
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9
Challenges and Hurdles






A limited number of individuals are working tirelessly to carry
out Kawish activities, in an effective and economical manner, in
Karachi and Sindh. These dedicated individuals, mostly
volunteers, are structurally fundamental for exploring new
projects for Kawish.
Finding the appropriate individual is a time consuming task
which at times also requires financial resources and Kawish
Sindh not so resourceful at this time.
Deteriorating law and order situation, especially in Karachi
Sindh, complicated by political rivalry, creates implementation
hurdles for Kawish to explore venues to work and to carry out
the current operations. Many a times a place Kawish had to
back from its identified place to start work due to intense
political dominance and blow out of clashes.
Planning ahead for next 2-5 years is very difficult as it depends
on how the geo-political and affiliated financial conditions of
the country settles in the next few months. Post-election
scenario is also unclear.

Education:





Lack of awareness by parents and kids.
Due to prevailing poverty, parents prefer to send their children
for work to earn instead of schools to receive education.
Poor attendance due to cultural attitude.
Migration of parents with family to earn and to seek better jobs
opportunities, labor etc.
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Availability of experienced teachers/ Educators is not easy in
villages.
Teaching as a discipline, is not a charming career for the
younger generation. Therefore, lack of passion for teaching is
prevalent.
Management expense is the core issue which donors normally
are not in favor of. It should be 10%. (This includes funds bank
transfers, preparation of curriculum, computers usage, accounts
etc.)

Health:
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Availability of doctors willing to work in rural areas is a real
issue.
Authentic lab resources are not available in rural peripheries.
Due to non-availability of appropriate transportation facilities,
patients are unable to get Kawish medical treatment facility.
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10
Lessons Learnt











A humble start with meager resources requires focus on need
based activities. A timely effort with sincerity would definitely
bring marvelous results as evident in the case of Kawish.
Kawish Management and its team spirit must be a source of
encouragement for those who wish to join their careers in an
NGO. The Kawish spirit is recommended for replication in likeminded social organizations. An encouragement for social
welfare volunteers also exists to embark on the ways paved by
Kawish Management for the start of an NGO.
A focused vision accompanied with planning attracts donor and
financiers.
‘Work speaks louder than word’. Over exaggeration only adds to
load of expectation from donors and beneficiaries. There is no
need to exaggerate performance instead seriousness in efforts
balances the situation.
All of the social issues of health, education, economics and
employment are linked to one common set of community.
Therefore, focusing multiple areas of social setup like education,
health, micro-finance, vocational training parallel would be
more help for an enterprise to target community development
as compared to isolated efforts in one or two area by different
organizations.
Governing body and the Executive Committee of Kawish is not
loaded with hard structured, defunct members. Instead, its
board members and Executive Committee is fully involved in the
operations and working of Kawish.
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It is surprising fact to note that most of the members of
Executive Committee are brightly-spirited, non-famous and
non-political personalities unlike other NGOs which are owned
by politicians and/or their relatives and famous business
tycoons.
Governing body and Executive Committee is an ideal blend of
young, energetic, qualified professionals associated with
seasoned, experienced and patronized authorities.
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11
Conclusions
Bahawalnagar - being the native town of Mr. Ammar Ahmed Tarin –
President Kawish received priority for Kawish Welfare Trust in the
year 2003 as villages in the suburbs of capital city of district
Bahawalnagar were firstly identified as the beneficiary recipients for
Kawish welfare actions.
In Bahawalnagar district, Kawish has yet strived to reach to as many
as a total population of 30,000 in the areas of Noor Sar, Jandwala,
Nathewala, Kat Ganga Singh, Qasimka, Jodheka, Chak Sarkari all
located around Chak Madarisa, a central place located at a distance
of 8 – 18 kms from all the villages. Population hit rate of Kawish is
about 50%.
Very low socio-economical profile also made the region adequately
deserving to be targeted. Number of schools and hospitals reflects
the low educational and health profile of the targeted regions.
Education department figures of 2001 exhibits that there were only
282 middle/elementary schools in the whole Bahawalnagar District
having 0.8 million (~40%) primary school going children (between 510 years of age).
Kawish Welfare Trust started by opening Iqra Schools, which was a
successful initiative of Jamai Shan-i-Islam and was designed on a
pattern of non-formal schools introduced by BRAC – an NGO of
Bangladesh origin. Iqra schools remained successful in offering a
blend of contemporary education along with the religious content.
Moreover, Iqra school setup remained successful in reviving the
KAWISH WELFARE TRUST– A Study of CHANGE through community development

59

broken link between community and ‘Masjid’ - the religious Centre
of Din-e-Islam.
Most of the success stories of Kawish initiatives revolve around Iqra
School. Iqra Schools have truly formed a node-point for the delivery
of various Kawish welfare projects’ activities like Micro-financing,
skill development and vocational training. The analysis of last 10
years of Kawish effort reveals that Kawish Management remained
committed in paving the way for the students of Iqra schools and
their families to lead a better life. The objectivity behind the
introduction of newer initiatives like OPD, medical facilities, Eye
surgeries, vocational and skill development, micro-financing were
remain to facilitate the smooth and effective delivery of education.
Kawish is trying its level best for using education, through religious
setup (masjid), to be a medium of social change in the region.
More than 70% of Bahawalnagar district population is inhabitant of
rural life. Statistic of 2007-08 from Health Department is indicative
of the fact that there were only 10 Rural Health Centres (with a total
of 200 beds), available along with 101 Basic Health Units, 296
Government Rural Dispensaries for a population of 1.4 million.
In that wretched state of health affairs, Outdoor Patient facility for
eye and general patients is a blessing for the villages in the
catchment areas of Kawish Medical Facilities. Al-Rahman and AlRaheem Hospitals have proved their worth by dispensing medical
aid to more than 100,000 patients in eight years. It means that the
Kawish health facilities are catering the health needs of more than
2500 patients per month while operating in an area having
population of 30000 residents which shows the successfulness and
the effectiveness of Kawish Medical setup.
60

KAWISH WELFARE TRUST- A Study of CHANGE through community development

The increasing list of Kawish donors is one of many factors signing
towards the growing confidence of financial donors over the past
performance of Kawish and is an indicator of donors’ confidence in
Kawish and its trustworthiness. In this respect, number of its
financial collaborations with donors like Akhuwat is also increasing.
Introduction of facilities like bicycles, sewing machines, goats and
small loans through Al-Baasit and other Micro-financing schemes is
also a successful initiative having great socio-economic impact as
well as deep influence on streamlining educational activities at Iqra
schools.
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12
Suggestions
After having an indepth study of Kawish and its operation, a set of
suggestions for Kawish is given here. These suggestions have
already been discussed in a closing session of this study project and
endorsed by Kawish Management.


Kawish may consider sharing its success by playing a counseling
role, arranging seminars and preparing a guideline document on
NGO Management.



Al-Rahman and Al-Raheem Complexes established by Kawish
may be converted into knowledge centres. These centres may
be resource points for launching of general awareness raising
campaigns and/or movements.



Iqra syllabus is tough as compared to the government syllabus,
as Iqra schools deliver the same syllabus contents in 03 years
which is taught in at least six years in government schools.
Although this is one of the strengths of Iqra schools, yet it is
suggested to Kawish to keep its watch on percentage of marks
achieved by the Iqra students along with pass percentage of
students.



Most of the Kawish activities, especially Micro-finance involves
financial transactions where loan money and/or goods are given
away and paid back amounts are received in Kawish. For eg. in
Kawish-Akhuwat Micro-finance Project, a small portion of
discount money on the purchase of bicycles became the surplus
money that is shared between Kawish and Akhuwat as per
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agreement. Apparently, it seems there is no contravention at
part of Kawish on retaining the amount of discount received.
However, if Kawish, in addition to principle amount, agrees to
give a portion of surplus amount to Akhuwat, the situation here
requires involvement of Shariah experts. Therefore, caution is
given here for Kawish so that it should consider engaging
Shariah Advisory Board which could assist Kawish in deciding
and resolving contraventions against Shariah rules.
Similarly, Kawish Goat Scheme also needs to be screened out
for any possible violation of Shariah regulations.


As most of its activities revolve around Iqra educational setup, it
is hereby suggested that Kawish should focus on specific
measures so that the quality of education may not be
compromised. Similarly, centrally designed teachers training
would enhance the teaching skill as well as help in building up
the confidence in teachers.



Similarly, a Medical Consultant, preferably a Public Health
Specialist, may also be engaged/employed in the head office to
extend support for channelizing the ongoing medical affairs in
Kawish operated health facilities.



Staff at dispensary is maintaining register of patients and
receipts. It would be wise and precautionary if information and
data on patients suffering chronic ailments could be maintained
alongside and shared with Medical Specialists of Telemedicine
Hospitals and Public Health Specialist on regular intervals.
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Although Kawish arranges to communicate its progress to as
many as 1000 individuals/institutions around the globe, yet
need is felt for improving reporting formats and publicizing of
Financial Audit Reports for general public.



A research and development Centre is direly felt within the
Kawish managed Setups. The R&D Cell would be required to
conduct research on Education, Health and Nutrition, need
assessment of focused localities, Shariah based Micro-finance,
and statistical studies and analysis for gauging the demand and
impact of Kawish activities especially in the fields of health and
education.



Most importantly, Fertilizer and Milk Collection Projects are
quite effective and advantageous for the village farmers in
order to safeguard them against financial abuse and to protect
their economic interests. However, great care is cautioned here
for Kawish as similar activities which are apparently profitable in
nature, should not push Kawish – a non-profit organization –
into a commercial business domain. Any discount or profit
earned during activity should be considered as a by-product and
it should be weighed against the welfare value of the activity
undertaken.

12.1 What is meant for a Role Model NGO?
After examining the impact of ‘change’, another perspective to
discuss Kawish is as a role model NGO. As part of suggestions, the
study team, would like to present a generic, non-exhaustive list of
main features for a Role Model NGO, which is given hereunder:
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12.1.1 God Pleasing (marda’tillah, )مرضاتِ اہلل
Faith in a divine power – Allah SWT – to whom we are all
accountable, helps us in self-tracking and self-monitoring our own
deeds. For an enterprise, the desire to seek the pleasure of Allah
(SWT) is the key element that reflects in its entire operations.
Similarly, the sense and realization trickles down from top to
bottom and is indicative of the fact that NGO enterprise is humanly
driven and an arching mechanism of self-monitoring is in place to
avoid any deviation from the righteous path. It is an unquantifiable
parameter however, its presence and degree of presence is
indicated through: concern for human welfare, selfless efforts,
sacrifices in terms of time and money, inviting others to join the
cause (dawah) and cooperation with other individuals and
organizations in virtues deeds.
12.1.2 Leadership Commitment (ikhlas ur ra’id, )اخالص الرِائد
Generally parameters to gauge strong Leadership Commitment are:








Time and Effort spent for the mission.
Allocation of Resources for successful and timely
delivery/operations.
Involvement of Leader in the activities and functions.
Giving a Vision to an organization so that everybody should
know where we need to go ultimately is a strong indicator of
Leadership Commitment.
Strong commitment requires high Priority for organizational
objectives and functions.
The attitude of organizational leader to own the Mission is also
an indicator of Leadership Commitment.
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Availability of Leader for the purpose and accomplishment of
Organizational Objectives is another gauge for Leadership
Commitment.
Quick and Speedy Decision making in order to channelize the
activities reflects the level of leadership commitment.

12.1.3 Trustworthiness (al-amanah, )االمانۃ
Trustworthiness or Credibility is one of the most critical factors that
affect an NGO. Being credible is simply the perception of being
trustworthy and believable. So how can an NGO build credibility?
A key factor is being consistent, with reference to the work being
done, the message being disseminated, or the concept and values
being advocated. Sharing knowledge is a useful way to build
credibility. This helps in building the intellectual base of the NGO,
and its ability to articulate the views of the people it is speaking for.
And obviously, telling the truth is always the best way. Good
testimonials can also be a powerful way to generate trust.
A number of strategies can be seen being used by NGOs to build
their credibility:
 Involvement of academicians and experts to evaluate NGO
projects and activities
 Associating with national or regional associations, alliances,
or forums
 Obtaining accreditation
 Finding trustworthy spokespeople
 Speaking and publishing regularly
 Seeking awards and prizes as recognition for work done
 Partnering with key community, governmental and industry
entities
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Writing case studies that tell compelling stories from people
and communities they serve
Getting some good press stories
Understanding an NGO's strengths and larger connections,
communicate the strengths and connections consistently
Keeping a significant presence online - both web and email
Generating a good image through newsletters, bulletins,
press releases etc.
Ultimately, building good credibility builds trust and
confidence - which not only strengthens staff morale, but
enables an NGO to garner resources to be more effective in
its programmes and projects.

12.1.4 Transparency (at-tanqiah, )التنقیۃ
Lack of transparency damages credibility of an NGO. Since NGOs are
not infallible therefore, the timely availability of reliable information
is essential for the effective regulation and monitoring of NGOs by
beneficiaries, donors and governments.
Stiglitz noted, “To pretend that any institution is infallible, or that
there is perfect confidence in the actions being undertaken, is to fly
in the face of reality” (1999: 23). Stiglitz proceeds to argue that the
case for transparency is largely based on an acknowledgement and
recognition of human fallibility. Society has checks and balances so
that the blunders, oversights and missteps of individuals and
organizations can be identified and rectified. Transparency can be
viewed as a precondition for the effective functioning of such
checks and balances. Without timely and accurate information,
stakeholders are unable to hold decision makers accountable.
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There has been an interesting debate online about what kind of
transparency should be expected of NGOs for projects in which they
receive funding. Lessons Learnt from the online debate are:
1. People want access to this information for many reasons.
2. People increasingly do not want only the information
packaged for them by organizations.
3. Information is more useful when it is comparable.
4. Transparency is cheaper than secrecy.
5. The burden of proof is shifting to those who would keep
information secret.
On a question posed by Pakistan Centre for Philanthropy, of
identifying reasons for not supporting the government official of
zakat, 33% of respondents (individuals) said the official system was
not transparent enough.
Thus NGOs are required to operate open information policies, based
on the presumption of disclosure, and make information easily
accessible to relevant collaborators.
12.1.5 Contribution for Change (almusharikah fit tatweer,
)المشاركۃ فی التِطو یر
NGOs main role is to help the community to change itself. The
change so introduced should be self-sustaining and self-arising by
setting out some distinctively incorporated academic functions. An
NGO’s performance is how well it contributes to other people’s
efforts to improve their lives and societies.
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NGOs can make a big contribution to people’s own efforts. Each
NGO normally only has a small influence on long term social change.
However, changes could be lasting if these are grounded on
religious norms and moral values, especially in countries like
Pakistan. It would be interesting if we readout the above along with
the fact that of all zakaat giving by individuals to organizations of
Punjab, 67.2 percent is directed to religious organizations.
(Individual Philanthropy in Punjab 2010, Pakistan Centre for
Philanthropy).
NGOs, with a religious face, need to be more responsible and thus
more accountable to the society for the contents of change it needs
to focus on.
12.1.6 Team Work (at-ta’wun, )التِعاون
Two or more individuals with a high degree of interdependence
geared toward the achievement of a goal or the completion of a
task, make a team. Teams make decisions, solve problems, provide
support, accomplish missions, and plan their work.
Teamwork is essential for the success of any organization. In good
teams, members develop synergies, meaning that their cooperation
leads to add value for the team which is greater than the combined
individual output. The synergy so developed would help
organization in achieving its goals much more efficiently and
smoothly. Working in such a team leads to creative solutions,
effective problem-solving and results that matter for the team and
its members.
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Teams embody a collective action arising out of task
interdependency. Members of the team agree on the goal.
Members also agree that they must work together to achieve the
goal. Each member is viewed as having one or more important roles
to play to successfully achieve the goal. There is less hierarchy
within the unit than in most work groups.
To be part of such a working environment is much more satisfying,
and more enjoyable, than working with people who only look after
their own interests, and do not care for others. Stressful situations
often also arise if team members have conflicting agendas, lack
mutual trust or are in competition with each other.
Attitudes for Effective Teamwork are:







Appreciation for value of team decisions
Respect for team members
Mutual trust
Openness to feedback
Reflection on group process and interest in improving
Shared vision

Generally, NGO staff does not invest time in them. They care for the
people they serve and care about their struggle and strive for
accessing their rights like justice, equality, freedom, health and
education. In caring for all this, they often forget to take care of
their own organizations. Organizational development is not a
priority. That’s a pity, because every person needs recognition for
their work and a good working environment. An improved internal
communication, team spirit and creative thinking are some key
ingredients to the best team works.
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Regular training, orientation, workshops and team building
exercises should be undertaken. The emphasis should be to develop
soft skills such as interpersonal skills, communication skills, conflict
resolution and on the shared values of the newly merged
organization. The staff should also be made familiar with the new
requirements of the regulator.
12.1.7 Effective Communication System (al-i’laam al-mo’assir,
)االعالم المؤثِر
An effective communication system should be in places to address
the following communications needs:




Communication with partners and donors
Communication with communities and beneficiaries
Communication between Management and Team (also include
field workers)

More effectively an NGO could communicate, internally and
externally, wider would be its impact.
Continuous communication from the top leadership to the staff and
the clients at every stage of the transition may allay some of the
fears, suspicions and mistrust. In addition to the intelligent use of
technology i.e video conferencing, e-mailing, instant messaging,
SMS etc. community meetings, face to face conversations with the
groups of staff and visits to branches and contacts with clients
should be intensified.
Feedback, field logs and staff notes are the best tool for top
management for getting actual feel of the situation at grass root
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levels. During internal meeting and informal meetings management
can receive the flavors of team issues, differences and personal
problems.
Websites, media, social media, political and social lobbying through
representation at public forums are ways to communicate
externally. Writing Policy papers and columns in national and local
press communicates NGOs performance vis-à-vis the prevailing
situation.
12.1.8 Consultation (ash-shura, ِ)الشوری
Our Holy Prophet Muhammad (SAW) says: ‘There is a blessing
(barakah) in shura (consultation)’. Experience has no endings.
Nobody could claim perfection. Consultation not only provides
chance of engaging a second opinion by an expert over an issue but
also adds to the experience of an organization as what to do and
how to behave in unprecedented circumstances.
Consultation could be from within the organization especially when
the issues to decide are more of internal in nature. Experts say that
in 80% of cases solution of problems rests with the one who faces
that problem. Discussing and adding staff in mutual consultation
brings out innovative solutions to many of the problems.
Similarly, individuals and experts from outside the organization
could play consultative role as organizations could pick advantage of
their exposures of managing in similar circumstances. However,
extreme care should be exercised in identifying only sincere
individuals for consultation as ‘right suggestion with wrong
intention is a mess’.
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12.1.9 Monitoring and Evaluation System (ar-riqabah wattaq’yeem, )الرِقابۃ والتِقیِیم
NGOs play a crucial role of bringing social and welfare services to
the communities where the government may not reach or may not
be effective. The services the NGOs offer to communities are
normally delivered as projects. Effective monitoring and evaluation
of projects is usually one of the ingredients of good project
performance and provides means of accountability, demonstrating
transparency to the stakeholders and facilitates organizational
learning for benefit of future projects.
Below is an illustrated placement of features and functions of a
Role-Model NGO:

God Pleasing
Trustworthiness
()االمانۃ

Leadership Commitment
()اخالص الرائد
Team
work
()التعاون

Transparency
()التنقیۃ

()مرضات اہلل

Consultation
(ِ)الشوری

Effective Communication
System ()االعالم المؤثر
Monitoring &
Evaluation
System
()الرقابۃ والتقییم

Conbtribution
for change
( المشاركۃ فی
)التطو یر
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13
Kawish Vs. Role Model NGO
Alhamdolillah, whole of the Kawish Management, its Governing
body and Executive Committee comprised of practicing Muslims.
Most of the Executive Committee members are mostly businessmen
and industrialists who are already sponsoring different health and
education projects or are part of some social welfare schemes. At
Kawish, they have joined hands to support and cooperate in the
concerns identified and raised by Kawish. Their input with respect to
time and money is regardless of any return or pay back. To seek
Allah’s pleasure through serving the humanity is one of the common
reasons for which they are with Kawish.
Role of Mr. Ammar Ahmad Tarin as President has symbolizes as key
factor and clear manifestation of leadership commitment and is
truly regarded as a Kawish strength.
Effective Communication strategy adopted by Kawish helped it in
engaging as many as 27 donors and collaborating partners in just 10
years of operations. Few of the donors are also funding from
abroad. This signifies the extent of trustworthiness and credibility
that Kawish Welfare Trust has received while operating and
observing transparent financial transactions to ensure quality with
efficiency. Kawish, however, may revise and improve its format for
periodical newsletter and progress updates issued to more than
1000 individuals, companies and institutions.
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Kawish has an undocumented agenda for bringing up change in the
social masses. However, it would be wise if Kawish could enlist its
long term and short priorities for change.
Kawish Welfare Trust is a true example of best team works with
individuals having high commitments and motivated concerns. Each
of the team members understand organizational vision and thus
have desire and most importantly know the strategy for achieving it.
RCIB team confirmed this fact through a team response received
against its request to the team to state its mission.
In many respects, Kawish has an informal mechanism of
consultation. It is hereby advised in the best interest of Kawish that
it should formalize the mechanism of consultation and seek expert
advises by constituting a Shura-Board. This Board may include
educationists, ula’ma, agri-experts, medical doctors, social
scientists, and organizational consultants etc. All contracts,
agreement and MOUs should seek approval from Shura-Board.
Kawish may also consider improving its internal monitoring.
Stakeholders’ analysis and participatory monitoring approach is
suggested here for reviewing internal functions. Kawish may also
document the outcomes of frequent monitoring session done
internally. Kawish may consider publishing separate audit reports
for its different projects. Access of donors and beneficiaries to these
reports could be improved further.
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14
Vision and Strategic Planning
Kawish states its vision and strategic planning for future as:
14.1

Education

1. Expanding Iqra schools at regional level e.g. 06 schools in Sindh,
15 schools in Rahim Yar Khan and 10 schools in Islamabad and
Khyber Pakhtoonkhwah by June 2013.
2. Sharing of expertise for replication of Iqra Model to other
likeminded Organizations/Foundations.
3. In Islamabad used clothes, toys, books and other items will be
provided to deserving students of Iqra schools and others in
order to lessen their sense of deprivation.
4. In collaboration with Sayeban Foundation Trust, establishing a
cluster of Schools at Raheem Yar Khan followed by Kawish other
interventions of micro finance, VTC & health activities. In first
phase 05 schools shall be established by October 15 2012.
5. Plan for enhancing the number of educators and monitoring
teams to supervise teacher training and to ensure completion of
tasks by the given period.
14.2

Health

1. For ambulance service, Kawish is planning to give an additional
50% subsidy on fuel charges to the villagers.
2. In order to increase the pace of patients treatment and hence
recovery from the ailments, lab testing facility at Kawish AlRaheem Complex will commence within this year.
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3. Planning to purchase ultrasound machines and training of
medical staff at both hospitals in Bahwalnagar.
4. Kawish is planning for conducting training of paramedical staff
and their assessment for serving the patients in a better way: a
sort of service quality audit.
5. Kawish is planning to start a charity clinic in Sindh in 2013.
14.3

Finance

1. Kawish is making arrangements for engaging a reputable and
well-recognized Chartered Accountancy firm to evaluate its
systems for better governance, transparent accounting and
financial auditing.
2. Established accounting manuals, budget/ expense approving
SOP’s backed by accounting software at site / head office for
efficient financial handling and reconciliation. However, keeping
in view the many interventions, regional expansion and
increased projects, they are seeking financial experts for
developing customized software for improved efficiency and
control.
14.4

Registration with Pakistan Centre for Philanthropy

Kawish is doing the spade work for registering with Pakistan Centre
for Philanthropy (PCP) for addressing the challenges effectively and
building confidence among institutions and individual donors in
Pakistan and internationally. This would also help Kawish to learn
and share its strength with other organizations.
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14.5

Generation of Electricity

1. To overcome the electricity crises in rural villages and to
continue operations unhampered at Al-Raheem. Kawish intends
to put up Biogas Plant by using livestock waste; dung. This
would help to generate Gas for burning and availability of
organic fertilizer to be used by farmers to save their inputs
(costs) for agriculture production for maximized profits.
2. Kawish has developed a low cost solar system for the provision
of basic utility during prayers and schools time which will be
installed at all mosques for bearable environment especially in
summer.
3. Solar Panels, an alternative source for generation of electricity,
is also being worked upon to facilitate in the commercial areas
of rural territory especially for those who depend upon
electricity for business growth.
14.6

Marketing of Vocational Products to urban & export
market

Kawish is looking for a partnership preferably with a designer to
guide them for the production of value-added products with fabric
at their vocational Centre where 150 number students are getting
skills. In the next phase, they intend to explore local as well as
international markets for these products.
14.7

Central Advisory Council (CAC)

Central Advisory Council has been formed for better operations,
controls, and efficiency with a succession chain in the years to come
with members namely: Engr. Dr. Attiqur Rehman, Mr. Ahsan Latif,
Mr. Amir Hassan and Mr. Waseem Ahmad. They all are volunteers
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and technocrats in their respective professions. President Kawish
Mr. Ammar Ahmad Tarin will work in close liaison with these
professionals.
One of the objectives of expanding CAC is to increase outreach of
Kawish operations throughout Pakistan in a consistent and
standardized manner.
14.8

Shariah Compliance

Last but not the least, Kawish intends to pursue achieving full
Sharia-Compliance by taking guidance on our actions/ activities
from a Shariah Committee. Kawish aims to maintain record of
fatawa/decisions made by Shariah committee.
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Interview Formats and Checklists
Checklist of Queries and Questions for Kawish Management
A. Company Profile
1. Name
2. Nature of service
3. Registration
4. Address
5. Head office
6. Branches
7. Year of establishment
8. Organization Structure
9. Total workforce
10. Bankers
11. Auditors
12. Collaborations
13. (Donors/Funding Arrangements)
14. Partners
15. MOUs
B. Vision, Mission, Strategy
C. Projects
1. Education
1.1 No. of people benefitted
2. Health
2.1 No. of people benefitted
3. Micro-Credit Scheme
3.1 No. of people benefitted
3.2 Target audience
3.3 Criteria
3.4 How to apply
3.5 Procedure
3.6 Minimum amount
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D. Financial Matters
1. Annual budget
2. Funding
3. Zakaat
4. Sadaqaat
5. Fitraat
6. Campaigns
7. Donors
8. Individual / companies
E.

Human Resource Management
1. Appointment
2. Education, Training & Orientation
3. Salaries and Benefits
4. Career Planning
5. Reward System

F.

Monitoring & Controlling
1. Shariah Compliant
2. Reporting Procedures and Formats

G. Social Impact
1. Poverty alleviation
2. Inculcation of moral values
3. Infra – structure development
4. Overall impact
5. Socio-economic
6. Cleanliness
7. Politeness
8. Caring for women & children health and nutrition
H. Success Stories
I. Promotional activities
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J. Future Plans
K. Challenges
L.

Photographs (Top management, staff, beneficiaries, locality, project
activities)
M. Interviews (Chief Patron, CEO, Member CAC, Staff, beneficiaries,
Local People, donors)
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Questions for Parents (Iqra Student)
1.
2.
3.
4.
5.
6.
7.
8.
9.

Name of student
Class of student
No. of children
How many children studying in Iqra schools?
How many children studying in other schools?
Profession/ means of earning
Dependents
Self-education
Why IQRA schools? Motivation?

10. Difference in their children and other school going children?

11. Change observed in children at home?
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Questions for Iqra School Student
1.
2.
3.
4.
5.

Name of student
Class of Age
Parent & family information
Brothers & sisters in IQRA school
Academic Exercises/Questions:
-

Historical personalities of Pakistan Movement?
Geography of Pakistan, neighbouring countries, borders

-

Even/Odd numbers

-

 ارکا ِن اسالم،قزآن میں مذکور پیغمبزوں کے نام
ت قزآنی
ِ  مشہور آیا،مسنون دعائیں
جاندار اشیا کی اقسام
 ستارے اور سیارے،نظام شمسی
ِ
روس مزہ معامالت میں اس حدیث کی
صفائی نصف ایمان ہے۔
اہمیت؟
 اخالقی نتیجہ؟،کہانی یا واقعہ جو حال ہی میں پڑھا ہو بیان کزیں
سکول ٹائم کے بعد روس مزہ کی مصزوفیات کیا ہیں؟

-
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Questions for Beneficiaries of Bicycle/Motorcycle/Sewing
Machine)
1.
2.
3.
4.
5.
6.
7.
8.
9.
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Name
Means of earning
How introduced with Kawish schemes?
Why do you applied for bicycle/Sewing Machine?
Repayment Mode and installments?
Procedure for getting bicycle/sewing machine?
Market rate
What price are you paying for?
Registration charges with Kawish ?
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Reflective Exercise
Study Questions
1.

How can a NGO bring about the desired ‘social change’ through its
scope of work?

2.

How can different NGO’s learn from each other? Can you find any such
example in KWT’s case?

3.

Do you think KWT is successful in bringing change in the community?
Explain with arguments.

4.

What is unique about the educational scheme adopted by KWT?
Describe the advantages of this scheme.

5.

What attracted the community towards the education scheme?

6.

Discuss and suggest some educational models/reforms in rural areas
to eradicate illiteracy.

7.

How did KWT successfully engage the local work force? Please give
some reasons.

8.

Is it true that an educated and professional team of management can
run an NGO in a better way? Debate and give arguments.

9.

What are the fundamentals to run a NGO in a successful manner?

10. Why has KWT planned to make its school as a centre for its overall
activities? Mention some merits and demerits (if any).
11. Assume that you are running your own NGO. How would you develop
social and leadership skills in youth? Please identify some specific
activities.
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12. How would you convince the feudal and community leaders to
establish your NGO in their areas? What type of hurdles do you expect
from them? Please explain.
13. How does KWT generate its funds? Please list the various sources.
14. Can an NGO be self-sufficient in generating its funds? Give some
practical plans for a NGO to generate funds to meet its current and
future programmes.
15. Please do analysis of KWT joint programmes with other organizations,
and explain the benefits of its collaborative strength to both the
community and KWT itself.
16. How can you maintain transparency in running NGOs? Does KWT
study help in suggesting some ways?
17. Please analyze and discuss KWT riba-free micro-credit scheme.
18. Can you identify interest based micro-financing offered by some other
organizations/institutions in rural areas? Do you find any exploitation
in these schemes? Support your answers with strong arguments.
19. How do you value the leadership role in the success of an NGO? Please
judge KWT leadership in this regard.
20. Please identify the areas where you feel that KWT should seek Shariah
guidance from Shariah experts.
21. Why is there a negative perception about the role of NGOs? Please
explain the reasons. How would you change this perception?
22. Explore some other NGO’s that you think are contributing in
community development. List down their names and areas along with
the major contributions and achievements done so far.
23. Should MBA/MS graduates make their career in NGO sector? If yes,
give arguments.
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